
‭WCDC Meeting Minutes, March 30, 2026‬
‭Meeting started at 6:39 PM‬

‭Attendees: President David Laufer, Secretary Suellen Harral, City Council Liaison Darla Joy, Chuck Price, Cassandra‬
‭Studer, Vickie Mast‬

‭Not in attendance: Vice President Mike Killgore, Treasurer Arlene Winn‬

‭Minutes from 2/23/26 read by Suellen Haral and approved.‬
‭-‬ ‭Motion made by Chuck P., and seconded by Vickie M.‬

‭Financials:‬
‭-‬ ‭Deferred until Arlene W. can attend next month.‬

‭Current Business‬

‭Mural:‬
‭-‬ ‭Documents/Agreements with the artist and the business owner are still in progress. Questions like who‬

‭will own the artwork, (i.e. the city or the business owner). Who will maintenance the art as it weathers?‬
‭Per Dave, Michael has offered to do that.‬

‭o‬ ‭WADA will need to get the signatures on the paperwork.‬
‭o‬ ‭WADA will be the only grant writer on this project when applying for a grant from Wildhorse as‬

‭the City of Weston already has a grant in the works with them.‬
‭o‬ ‭Current time line for submitting the grant will be around August.‬
‭o‬ ‭A discussion with the artist Michael Butler needs to be had to find out when he thinks he would‬

‭be available to start the work on the mural.‬

‭-‬ ‭Weston City Council has approved the following:‬
‭o‬ ‭WCDC to be the manager of the project.‬
‭o‬ ‭Approved Michael’s concept art example.‬

‭Weston-McEwen High School Team Flag:‬
‭o‬ ‭Mike K. acquired a flag for example.  Upon examination of the picture of it, a possible error in the‬

‭design was discovered and this will be addressed at the next meeting.‬
‭o‬ ‭Suellen will check with Duane and Ryan Harral to see if they would be willing to donate some‬

‭time and use the scissor lift to help with the flag placement.‬

‭Welcome Sites:‬
‭-‬ ‭The cost for the suggested Jack stands to help support the freight wagon are approximately $79.00 apiece.‬

‭A motion was made to approve up to $200 to help account for unknown variables. Motion made by‬
‭Suellen H. and seconded by Chuck P.‬

‭-‬ ‭Spring banner rotation was performed as scheduled.‬

‭Main Street Baskets‬
‭-‬ ‭Update by Arlene W. on the rose garden and the hanging baskets is deferred until next month.‬
‭-‬ ‭Drip line installation discussed briefly with Scott.  No firm dates have been set as of yet.‬

‭Heritage Wall‬
‭-‬ ‭Number of plaques that have fallen now is increased to 6 and will need to be reinstalled Spring of 2026‬

‭when the weather is warmer. New adhesive will need to be purchased.‬
‭-‬ ‭There may be a couple of missing plaques that will need to be replaced so comparison with the chart‬

‭against the wall will need to be done.‬

‭Approval for Renewal‬
‭-‬ ‭The time has come for approval for renewal of WCDC membership by the city council for Mike Killgore,‬

‭Dave Laufer, and Chuck Price.  Dave will make sure that it appears on the next city council agenda.‬

‭Meeting adjourned at 7:32 PM.‬

‭Next meeting: Monday April 27, 2026 at 6:30 PM at the Stagecoach, Weston, OR.‬


